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Fountain of the Sun Community Association (FOSCA)
Board of Directors Meeting Minutes of November 14, 2016
540 South 80th Street — Administration Building — Fireside Room

Call to order - President Shima called the meeting to order at 1:30PM.

Roll call - The following persons were present: President - Larry Shima, Vice President - Jerry Favero,
Treasurer - Mike Powell via telephone, Director - Harry Gibbens, Director - Francine Miller, Director -
Mike Royce, Secretary - Sheila Buchan, and FOSCA Manager John Millar also present.

Approve Agenda - Motion by Director Gibbens, to approve the agenda, seconded by Director Favero.
All in favor, the agenda was approved.

President’s Report — President Shima stated we need additional members for Finance Committee
interested residents should submit an application. In regard to some recent incidents where residents
were verbally abusive to Security officers President Shima stated: “Abusive behavior towards FOSCA
personnel and the personnel of our service providers (verbal or otherwise) will not be tolerated by
anyone (employee, resident, management, or Board Members)”. He also noted that some residents are
not cleaning up after their dogs, and asked for them to do so.

Community Forum

Ron Heldt S Park View Circle - stated a few Homeowners that didn't attend Forums on the proposed
.Merger of FOSCA & FOSHA and did not get the information that was presented he has copied and
brought them for those who want one.

Jerry Berg S 79th Street stated our association fees and what we pay for tickets to activities pay for
entertainment in the park, so why do we have to pay $25.00 to pay to reserve tables. Last year for New
Year's Eve we paid $25.00 for table of 16, this year we have to pay $50.00 to reserve table for 16, and
$25.00 per person for the dance, this is not fair, all we get is hat and horns, other Parks charged $35.00
and have food and appetizers and don't charge to reserve tables, a lot of us are going outside of the
Community.

Bob Buchan S Park View Circle asked for a stop sign to be place S. Park View Circle and Ebola to help
slow down speeders. President Shima replied he would turn request over to the Safety and Security
Committee.

Director Mike Royce - stated he wants plans on the Merger to be placed in display cases in hall of
Activity Center and available to all residents. Manager Millar replied plans are always available at the
front desk and some were on the table now for those wanting them.

Secretary’s Report — Secretary Buchan requested a Motion to:
e Accept the minutes of October 10, 2016 FOSCA Board Meeting. Motion: Director Gibbens, second:
Director Favero. Motion approved.
e Accept the minutes of October 25, 2016 FOSCA Special Joint Board Meeting. Motion:
Director Gibbens, second: Director Favero. Motion approved.

Treasurer’s Report —Treasurer Powell gave his report which included the following:

YTD Operations Revenue and Expenses as of October 31, 2016

$ 612,085 Total Cash, in operations and reserve accounts.

OPS Total Income of $ 1,305,693 vs. budgeted of $ 1,232,276 - revenues are $ 73,417 better than
budgeted.
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Treasurer’s Report - cont. OPS Total Expenses of $ 1,246,024 vs. budgeted of $ 1,241923 expenses are
$4,101 under budget.

The bottom line as of October 31% is a net income (before depreciation) of $ 59,668 in the operations
fund.

YTD Reserve Fund Revenue and Expenses as of October 31, 2016

Reserve income of § 328,910 vs. budgeted of S 256,666 reserve income was S 72,243 better than
budgeted. Included in the Reserve Income is Impact fee income of S 217,275 received as of October 31*
which was $71,442 better than budgeted.

YTD Reserve Total Expenses were 5 355,161 - Reserve Fund net income of -526,251

Committee Reports
Bingo - Erv Stoll was unavailable — no report.

Security Committee - Erv Stoll was unavailable — no report.

G4S — FOS Security - Captain Gary Tabanico, OIC - Answered resident questions and went over the
recent occurrences in the community. Abusive behavior in Community is being addressed. Please give
visitors your address to speed entrance to Community. Security has been asked to unlock residents
door, Security do not have keys to Resident's homes. Please make sure Security has correct contact
information in case there is an emergency at your residence while you are absent. If Resident's have
guests or worker's coming before 7AM or after 7PM please call and let Security know. Speeders and
running stop signs is very active in the Community. FOSHA President George Taylor asked if South gate
could be closed after 10PM. Residents are encouraged to call Mesa Police if they see suspicious activity
and then call Security. If residents need to contact security they can do so by calling the Broadway
Guard House at 480-586-6087.

Activity Team - Virgil Schatz was unavailable — Activity Director Heather Roberts read the minutes of the
October Team meeting.

Election Committee - Virgil Schatz — was unavailable — no report.

Activity Director’s Report — Heather Robert's asked for volunteers to work Thanksgiving dinner and to
help cooking turkeys, tickets are required and can be picked up at FOSCA desk. Lending Closet needs
Knee Walker CSC has offered to donation one and Vickie is checking on price. There are 1,412
subscribers now to Sun Times Express, Price of Sun Times Express ads has been increased to $3.00/week
or $10.00 for 4 weeks. Car stickers are still available in FOSCA Office; remember to bring you r old
sticker, license and registration. The Arts & Crafts dates have been changed to December 9, 2016. The
next Activity Team meeting is Tuesday, December 6, 2016 at 9: am, Lakeside Room all are welcome to
attend.

Marketing Committee/Sun Times - — was unavailable — no report.

Long Range Planning — Sheila Buchan, Chairperson — the first meeting was held November 2". A Couple
of committee were organized, they will be looking at Community wide communications network, dog
park, pickle ball courts and benches throughout the park for walkers. The next meeting is Wednesday
November 16", at 9:00am in Poolside Room.






